Kak pa3zo6paTbces B KOHPIMKTHOI cuTyauun?

3TO NpeBHss NPUTYA, TOJDKHO OBITH, OYEHB APEBHsISA, MoTOMY uTo bor emé >xun Ha 3emie
B Te AHU. OAHAXKIBI TPUIIET YETIOBEK, CTaphlid (pepMep, 1 CKazalr:

- [Mocmyma#t, Tei, MoxkeT ObITh, 1 bor u, moxet, Thl U co3man MuUp, HO OJHO s
nookeH Tebe ckazarb: Twel He 3emutenenenl. Thl He 3Haemb Jaxke a3oB ¢epmepcrBa. Tebde
HE00XO0UMO MTOYYUTHCSI HEMHOTO.

- Urto THI peasiaraenisb? - cupocui bor.

- Jlaii MHE OOWH TOJ, U MYCThb BCE MPOMUCXOJUT, KAK S XOYy, U YBUJIHIIb, YTO
nonyuutcsi. bennoctu He cranert. bor cornacuiics u gan depmepy OAMH ro.

EcrectBenHo, (hepMep mpOCHII caMOro JIy4IIero, OH JyMal TOJIbKO O JIydliem: HU Oyps,
HU TPOM, HUYEro onacHoro Juist ypoxas. depmep nosydana BcE HYXKHOe, BCE OIaronpusITHOE U
Obu1 cuactiuB. Ilmenuna pocna oueHs Beicokoii! Eciin oH X0oTen conmHIa - ObUIO CONHIIE, KOT/Aa
OH XOTeJ JIOX[b - WEN 0XK/b, U POBHO CTOJBKO, CKOJIBKO OH XOTeld. B aTom roay Bcé ObLIO
NpaBUIBHO, BCE OBUIO MaTeMaTH4eCKH TOYHO. [lmennIa BeIpociia Takoi BICOKOM !

U BoT depmep npumén k bory u ckazan:

- CMmoTpH, B 3TOT pa3 yposkail OyneT Takoi, 4yTo Aaxke eciau B TeueHue 10 net moau
He OyIyT paboTarh, TO €bl XBATHUT.

Ho xorga ypoxaii Obu1 yOpas, 3¢peH B MILIEHUIE HE 0Ka3aJI0Ch.

®epmep ObLT HeckazaHHO yAuBIEH. OH cipocun bora:

- [Touemy Tak ciayumnocs? Yto s aenan HenpaBuibHO? bor ckasai:

- [Toromy uTOo He OBUIO BO3pa)keHHs, HE ObUIO KOH(IMKTA, HE ObUIO TPEHHUS,
MOTOMY YTO ThI YCTpaHHJ BCE IUIOXO€, TBOS IIIEHHIIA OCTalach MmycToi. HemMHOXKO OOpHObBI
ObU10 OBl B caMblil pa3. Bypu HE00X0AUMBI, IPOM U MOJIHUSA HYKHBL. OHU NPOOYAUIN OBl TylTy
MIIEHUILIBI.

Konghaukm - 310 CTOINKHOBEHHE HECOBMECTHMBIX, MPOTHUBOIOJIOKHO HAIpPaBICHHBIX
TEHJCHIMA B CO3HAHUM YEJIOBEKA B MEXJIMYHOCTHBIX, MEKIPYNIOBBIX OTHOLIECHUSX, KOTOPOE
BBI3BAHO BHEIIHMMHU U BHYTPEHHHMMH NPHUYMHAMH, CBSI3aHHBIMU C OCTPBIMHU HETaTHBHBIMU
NepeKMBAHUSAMHI M IPOTEKAIOIIMMH B IBYX B3aUMOCBS3aHHBIX (POPMaX: CKPBITOW U OTKPBITOH.

CrnenyeT pa3nuyarh NOHATHS «KOHQIUKT» U «KOH(DIUKTHAS CUTYaIUS».

Kongnukmnaa cumyayus - KpaTKOBPEMEHHOE B3aHUMOJCHCTBUE YUUTENS C YUYEHUKOM
WIM KOJUIEKTHBOM KJIacCa Ha OCHOBE IIPOTHBOIIOJIOKHBIX HOPM, LEHHOCTEH M HHTEPECOB,
COIPOBOKAAIOIIEECS 3HAYUTEIbHBIMH AMOLIMOHAIIBHBIMH IPOSIBICHUSMU M HaIpPaBICHHOE Ha
NEPECTPONKY CII0KMBILHXCS B3aHMOOTHOIIEHUH B JIYUIITYIO I XYALIYIO CTOPOHY.

MO3KHO BBIIENIUTH TPU OCHOBHBIE I'P YIIIBI BH YTPU HIKOJIBHBIX KOH(MIUKTOB: KOHQIUKTHI
Ha LIEHHOCTHBIX OCHOBAHMAX, KOH(IMKTHl HAa JMYHOCTHO-TICUXOJIOTMYECKUX OCHOBAHMAX H
KOH(JIMKTBI HAa PECYPCHO-CPEIOBbIX OCHOBAHUSX.

[lepBast rpynma MIKONBHBIX KOH(MIUKTOB - 3TO KOH(IUKTHI HA HEHHOCTHBIX
ocHoBaHMsAX. Korma Mbl yyBCTByeM, YTO HamleMy OJaromojydyuio 4YTO-THO0 YIpOKaeT, Mbl
HauMHaeM OTCTauBaTh COOCTBEHHbIe MHTepechl. IloHsATHE «Onaromosydne» BKIIOYaeT B ceOs
OCOOEHHOCTH MMPOBO33PEHMS, BOCHUTAHMS, 00pa3oBaHUs, JIMYHYIO CBOOOJY, BO3MOKHOCTb
OTKPBITO BhIpa)KaTh CBOU B3TJIsi/ibl. CTOJIKHOBEHUS B3IIIA0B HA Takue (pyHIAaMeHTallbHbIE BELIH
U CTAaHOBATCS OCHOBaHUEM s KoHQuukTa. [IpencraBienue o pesynbrare o0pa3oBaTebHOTO
Ipolecca MOYKET, HapHUMeEp, Pa3IMuaThCsl y POAMUTENEH M y KOHKpeTHoro menparora. Tak,
HEN30€XKHO CTOJKHOBEHHUE, €CIM POAMTENU UEHSAT TBOPYECKYI0O M JUYHOCTHYIO CBOOOIY
peGeHKa, TOrJa Kak IIKOJIa OPHEHTUpPyeTCs Ha (OpMHUpOBAaHUE MOCITYLUIHOH, OpraHM30BaHHOU
JIMYHOCTH, JJISl Yero MPUMEHSIOTCS IPUEMBI KeCTKOT0 KOHTpOJs. KOH(MIMKTOM Ha IEHHOCTHBIX
OCHOBaHUSAX MOXHO TPU3HATH CTOJIKHOBEHHE IIOAPOCTKA W TPYIIIbI, €CIH BBISBISIFOTCS
pacxoskJIeHus B3IJISI0B HA BapUAHTHI IPOBEEHUS CBOOOIHOIO BPEMEHU: OJHOMY XOYeTCs JIEHb
POXJIEHUS TIPOBECTH JOMa 3a KPacUBO CEPBUPOBAHHBIM CTOJIOM, TOTJa Kak APY3bsl XOTEIH Obl
CXOJUTH B OOYJIMHT, MOCUIETH B Kade, MOTYISITh Ha TUISIKE.

[IpenoTBpamienne KOH(MIMKTOB Ha IEHHOCTHBIX OCHOBAaHUSX BO3MOXHO IyTEM
o0beAMHEHUS JIOAeH, OJNM3KUX IO LIEHHOCTHBIM OpHeHTauusM. Paspemienue ke KOH(DIUKTa
JAHHOTO THIIA BECbMA CJIOKHO, IMOCKOJIBKY HEBO3MOXKHO TOJIBKO ITyTEM OPraHM3allu{ JUaJIora,
MOTOMY KaK OTKpBITOE (DOPMYIHpPOBAHHE CBOUX B3IJISI0B HE HMCYEPIBIBAET BCEX MMEIOIIMXCS
IIPOTUBOPEYUIL.



Bropas rpynna - 370 KOH(PpJMKTHI Ha JIMYHOCTHONCHMX0JI0THYeCKHX OCHOBaHUAX. OHU
MOTYT OBITh OOYCIOBJIEHbI OOpHOOH 3a NHUAEPCTBO, HMHIMBHIYAJIbHBIMH OCOOCHHOCTSMHU
TEMIIEpaMEeHTa WM XapaKTepa, CBA3aHbl C IMOMBITKAMHU CAMOYTBEPXAEHUS; NMPUUUHONH MOTYT
OBITh MMEIOIIMECS KOMIUIEKCHI, MPOOIeMbl KOMMYHUKATUBHOIO IUIaHA, OTCYTCTBUE KYJIBTYPHI
oOmieHuss u oomexuTHs. ClI0XXHOCTh KOH(IMKTOB JaHHOI'O THIA COCTOUT B TOM, YTO OBbIBAaeT
TPYAHO BBIABUTH TJABHYI0 NPUYHMHY, ONPEACISIONIYI0 CKJIAQABIBAIONIMECS OTHOIICHHS,
BO3HUKIIIYIO HEIIPUA3Hb, TEM 00Jiee UTO NPUYMHA U COOCTBEHHO CTOJKHOBEHHE MOT'YT OBITh 110
CpOKaM O4Y€Hb JalieKu JApYyr oT apyra. Hampumep, TpyaHO HOHATH, IMOYEMY OJHOTO YUEHHUKA
HEJI0JIF00JIMBAIOT OJHOKJIACCHUKM, HECMOTpS Ha TO, 4YTO OH BCEMH CIOCOO0aMM IBITAETCS
3aCHYKUTh HMX PpACIOJIOXKEHHUE: JEeNUTCS YrOUICHUSMH, ITOMOTAeT BBIIOJIHATD JIOMAIIHHE
3aJlaHKs, YCTpauBaeT Pa3IHUKU, Ha KOTOPbIE MIPUTJIAIIAET K ce0e B FOCTH.

[TpenoTBpaTuTh BOSHUKHOBEHHE KOH(DIUKTOB HA MOYBE NCHXOJOTHYECKUX PA3HOTTIACHNA
MOJKET HaOJIIoJaTeIbHbI POAUTENIb WIM MEAaror, JeJUKAaTHO HalpaBiIOMUi pebeHKa, ¢
YBa)KEHHEM OTHOCSIIMICS KO B3TJIs1aM peOeHKa, TOMOTAIOIUK eMy pa3o0parbes B CUTyallud U
YMEIOLMI chOpMHUPOBATh YBAXXUTEIbHOE OTHOLICHHE K YOEXKIEHHSIM OKpY’Karoux. Takoro
pona KOH(IMKTBI TOJAIOTCS TICUXOJOTMYECKOW KOPPEKTHPOBKE 3a CYET MPOBEIACHUS
TPEHUHIOB, Oecell HPaBCTBEHHOW HANpaBICHHOCTH, MHJIUBUAYAJIbHOW W IPYNIOBOH pabOThI
IICUXO0JIOTa, POANTENCH, BOCIIUTATENS, KIIACCHOTO PYKOBOIUTEIS.

Tpetbst rpynna - 3T0 KOHGUINKTHI HA PeCypCHO-CPe10BbIX OCHOBaHMAX. OHU CBS3aHBI
C BO3HUKHOBEHHEM Je(UIMTa KaKOroIubo pecypcea: INI0X0 COCTaBICHHOE pacliucaHue, yueOHas
Harpy3ka, T€ WJIM MHbIE JIbIOTHl M IOOLIPEHMs, HEJOCTATOYHOE KOJIMYECTBO YCIIEBAIOLIMX
YYEHHKOB, HEIOCTATOK BPEMEHH Ui BBIIIOJHEHUS CIIOKHOTO 3ajaHusi. Pemienue takoro poxaa
KOH(UIMKTOB JIKMT 4allle BCEro B SKOHOMUYECKOH, OpraHU3alMOHHO-YIPaBICHUECKON
IUTOCKOCTH, ¥ TIPA YMEJIOM PYKOBOJICTBE KOH(IMKTHI HA PECYPCHO-CPETOBBIX OCHOBAHUSX MOTYT
ObITh OBICTpO ycTpaHeHbl. OOydeHue pykoBoauTesed (IpeicTaBuTeNlell aAMHUHUCTPALUH,
KJIACCHBIX PYKOBOJIHTEJIEH M IEAaroroB) OCHOBAaM MEHEIKMEHTa, Oecelpl W JIEKTOPHH JUIS
poaurenei - 3¢phekTuBHOE NPOPHIAKTUIECKOE CPEICTBO B IaHHOM CIIyyae.

[Tpumepamu KOH(IUKTOB, KOTOPBIE MOXXHO OTHECTH K JIaHHOW KaTerOpUH, MOTYT OBITh
ciefyronme: pe0eHOK yCTpanBaeT UCTEPUKH, TIOTOMY YTO POJMTEIN OTKA3bIBAIOTCSA KYIUTh €My
KETaHHYI0 HUIPYIIKY; COCEAU IO TMapTe CCOPSITCS M3-3a TOTO, YTO OJWH M3 HUX OTKA3aJICs
HOJEJIUTHCS KAaHLEISIPCKUMH NTPUHAJICKHOCTSIMH -HE JaJl KapaHaalll.

[Tcuxonorn K. Tomac m P. Kunmen paspabotann ABYXMEpPHYIO MOJENb CTPAaTErwii
MOBEJICHUS JIMYHOCTH B KOH(IUKTHOM B3auMOJieicTBUU. B ocHOBe 3TOH MOJenu - OpHeHTaIHs
YYAaCTHUKOB KOH(IJIMKTA HAa CBOM HWHTEPECHl M WHTEPECHl IPOTHUBOMOJIOXHON CTOPOHHI.
CootBerctBenHo 3ToMy K. Tomac BblIenseT HATh OCHOBHBIX CTpaTeTHil YperyliupoBaHUS
KOH()JIMKTA.

1. Konkypenuust  (comepHH4YecTBO, KOH(pOHTamMs) -  MOPOTUBOOOPCTBO
YYaCTHUKOB, COINPOBOXKAAIOIIEECs OTKPBITOM OOpbOOW 3a cBOM HHTepechl. Takas crpaTerus
00s13aTeNIbHO TPEATNOoJIaraeT BBIMIPABLIEr0 M Mpourpasmiero. JIoau, HCHONB3YIOIIME 3Ty
CTpaTETHIO, YIOBJIETBOPSIOT COOCTBEHHBIC MHTEPECHI B YIIIEpO HHTEpEcaM JIPYTHX.

2. N36eranue (ykiOHEHHE, YXOJ) 3aKIOYaeTcs B CTPEMJICHHMM BBIUTH U3
KOH(JIMKTHOW CUTYallld, HE pelas ee, He YCTymnas CBOEro, HO M He HacTamBas Ha CBOeM. JTa
CTpaTerusi U COOTBETCTBYIOLINI €l CTUIIb MOBEACHHUS B KOH(DIUKTAX pealn3yercs TOrnaa, Kormaa
YeJIOBeK HE OTCTAaMBAaeT CBOM IPaBa, HE COTPYIHUYAET HU C KEM JJISl BBHIPAOOTKH PEIICHHS
npoOJaeMbl WM JK€ TPOCTO YKJIOHSETCS OT pa3pelieHuss KOH(IuKTa (MOJYMT, yAajsercs,
3aTanBaeT THEB, WTHOPHPYET OOWMIYHMKA, IEMOHCTPATUBHO MEPEXOIHWT TOJIHKO Ha JEIIOBBIC
OTHOILEHMSI, OTKa3bIBACTCA OT MOAJEPKaHHUs APYKObI). YXOIs OT PpeallbHOTO pa3perieHus
KOH(JINKTa, YEeJIOBEK JIMIIAeT ceOs BO3MOXHOCTH MPHUHATH YYacTHE B JaJIbHEUIIEM DPa3BUTHU
cutyanuu. M36eranue wim yxoa oT KOH(GIMKTAa MOXKET IPUBECTH K POCTY IPOOIEMBI.

3. IIpucnocodJienne - cTpaTerus CriaaKUBaHMsI IPOTUBOPEYNH, TIPH 3TOM YIACTHHK
YCTYIAET, COTJIalaeTcs ¢ TpeOOBaHUAMH, KEPTBYSI CBOMMH CTPEMIIEHUSIMU U UHTEPECaMHU.

4. Kommnpomuce - cTpaTterust yperyaupoBaHUs pa3HOTIACHH, KOHQPOHTAINU Yepes3
B3aMMHBIE YCTYIIKH.

5. CoTpyaHU4YeCTBO - CTHIIb TIOBEACHUS B KOH(IIMKTAX, IPUBOISAIINIA YaIe BCEro K
Pa3pelIeHNI0 U TPOAYKTUBHOMY BBIXOAY M3 KOH(JIMKTa CO B3aHMHBIM YAOBJIETBOPEHHEM



HHTCPCCOB YYACTHUKOB 3a CUCT OCO3HAHUA NPHUYUH, KOTOPBIMU PYKOBOJACTBYCTCA KaXKIddsd W3
CTOPOH.



